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Quality Item Data and Its Impact 

on the Supply Chain

The Wegmans Story…



The Wegmans Story

• The GDSN Journey begins

– Connecting our Business Information

• What We Expected 
• Speed to Shelf 

• Eliminate errors

• Eliminate disruptions

• But What if the Data isn’t Accurate…



Connecting our Business 

Information

• Accurate Data Synchronization

– Data Sync allows us to connect our business 

information.

– Data Quality allows us to use the information 

to run our business.



Expectations:  The Realization 



But What if the Data isn’t Accurate… 

“Houston, we have a problem”  

It’s easy to spot a 7ft bottle of shampoo, but 

What Don’t We Know???

22ft long bag of rice
That’s 

a big 

bag of 

rice!! 

7ft tall bottle 

of shampoo

53lb candy bar



Value of Accurate Data

Freight Deductions Eliminated

• Aligning Business Information Reduced Disruptions 
– $20,000 annually 

– Countless Hours Spent 

– 1% of Customer Pick Up Program 

Logistics Savings

• 1lb Case Weight Difference Saves Trucks
– 6 trucks  

– $10,000 estimated annual savings (fuel and freight charges)

– Only 7 items of over 5000 warehouse item

Imagine the Possibilities!!!



Great Strides – Where We Are 
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Where We are 

Grocery Data Accuracy - Strategic Suppliers   
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COCA-COLA

J.M. SMUCKER

PEPSI/QUAKER OATS

IRVING PAPER

COTT BEVERAGE

CAMPBELL SOUP CO

KELLOGG

COLGATE-PALMOLIVE

S.C. JOHNSON

KIMBERLY CLARK

NESTLE FOODS

CLOROX

HERSHEY FOODS CORP - CRP

GENERAL MILLS, INC. CRP

DEL-MONTE

RECKITT BENCKISER

MCCORMICK

DOLE

UNILEVER

HJ HEINZ COMPANY

CONAGRA

CHURCH & DWIGHT

HENKEL

KRAFT FOODS

PROCTER & GAMBLE

NESTLE PURINA

JOHNSON & JOHNSON

MARS

Overall Data Accuracy Percentage May 19, 2008

May '08 

Dec '07



Wegmans Master Data 

Why This is Important:  Using the Information    

Wegmans.com

Purchasing

System

Warehouse 

Operations

Shelf Planning

Transportation 

Planning



We Can Still Get Better!

Recent Examples:

• Buyer rewriting trucks

• LTL freight discrepancies 

• Shelf Planning 





Working With Our Partners

• Immediate Data Accuracy Improvements

• Patience with the Process 

• Vision: Sustainable Data Accuracy 

• Partner Spotlight:  Coca-Cola


